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MINUTES FOR TOWN OF CHEMUNG TOWN BOARD MEETING HELD September 10TH, 2025 AT 7PM in the Town Hall at 48 Rotary Road Ext. Chemung NY 14825


SUPERVISOR RICHTER LED EVERYONE IN THE PLEDGE OF ALLEGIANCE TO SALUTE THE FLAG.

ROLL:   PRESENT: BIRNEY; BROWN; BERNATAVITZ; LOPER; RICHTER
	
RESOLUTION 2025-071
ACCEPT MINUTES FOR AUGUST 2025
ON A MOTION BY BROWN AND SECONDED BY BERNATAVITZ THE MINUTES OF AUGUST 13TH, 2025 WERE ACCEPTED.
CARRIED:	AYES: BIRNEY; BROWN; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE
			

COMMUNICATIONS:  
1. Reliant Valuations 
2. NYS Comptroller 

PUBLIC FORUM:
	7:02 opened
7:10 closed 

BUILDING COMMITTEE:
1. NONE

OLD BUSINESS:
1. Update Town Investment Policy
2. Contractor Agreement for CVS Appraisal

NEW BUSINESS:  
1. Appointment for Town Assessor
2. Website Domain Change
3. JCAP Solicitation
4. Assessment Inventory Policy
5. Highway Equipment Status Report
6. Schedule Budget Workshop

RESOLUTION 2025-072
UPDATE TOWN INVESTMENT POLICY

RESOLUTION BY: LOPER
SECONDED BY: BERNATAITZ
RESOLVED, THE CHEMUNG TOWN BOARD AGREES TO ADOPT THE FOLLOWING INVESTMENT POLICY
Supersedes: December 2019
Reviewed Annually: September 30th  
1.0 Policy statement
It is the policy of Town of Chemung to invest public funds in a manner that prioritizes the safety of principal, meets daily cash flow needs, and conforms to all applicable laws. The receipt of a market-average rate of return is a secondary consideration to these priorities. This policy applies to all financial assets and funds under the direct control of the government, including but not limited to general fund, special revenue fund, and capital projects fund. 
2.0 Objectives
The investment program prioritizes the safety of principal, followed by maintaining sufficient liquidity to meet cash flow needs, and finally, achieving a reasonable market rate of return. 
3.0 Delegation of authority
Authority for managing investments is granted to a designated official, such as the Treasurer or Finance Director, in accordance with relevant legal codes. This official is responsible for establishing procedures and controls. 
4.0 Standard of care
All individuals involved in the investment program must act as fiduciaries and adhere to the "prudent person rule," making investment decisions with the same care as a prudent person managing their own affairs. Ethical conduct and avoidance of conflicts of interest are also required. 
5.0 Internal controls
Internal controls, including separation of duties, Delivery vs. Payment (DVP) for security transactions, and third-party custodial agreements, are essential to protect public funds. 
6.0 Authorized investments
Authorized investments typically include U.S. Treasury and Federal Agency securities, highly rated bankers' acceptances and commercial paper, money market mutual funds, Local Government Investment Pools (LGIPs), and collateralized Certificates of Deposit (CDs), all subject to legal statutes and policy restrictions. 
7.0 Unauthorized investments
Unauthorized investments generally include derivatives, foreign currency, and highly speculative instruments. 
8.0 Diversification
Diversification across issuers, maturities, and security types is employed to minimize risk. 
9.0 Collateralization
Deposits and investments exceeding insurance limits must be fully collateralized with approved securities, typically at 102% of the uninsured amount, held by a third-party custodian. 
10.0 Reporting and disclosure
Regular reports (e.g., quarterly) detailing investments, market and book values, performance, and policy compliance should be provided to the governing body. 
11.0 Selection of qualified institutions
Financial institutions and broker/dealers must be pre-approved by the governing body after providing necessary documentation. 
12.0 Investment of bond proceeds
Investment of bond proceeds must comply with specific bond covenants and federal arbitrage regulations.
12.1 PURCHASE OF INVESTMENTS
	The Chief Financial Officer is authorized to contract for the purchase of investments. 
13.0 Policy amendment
This policy should be reviewed annually, and any changes must be approved by the governing body.

CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE
			
RESOLUTION 2025-073
[bookmark: _Hlk140135190]CVS APPRAISAL

[bookmark: _Hlk140137550]RESOLUTION BY: BROWN
SECONDED BY: BIRNEY
RESOLVED, THE CHEMUNG TOWN BOARD agrees to use Reliant Valuations Commercial Real Estate Appraisers to appraise the CVS on White Wagon Road.

CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE

RESOLUTION 2025-074
RE-APPOINT TOWN ASSESSOR
RESOLUTION BY: BIRNEY
SECONDED BY: LOPER
RESOLVED, the Chemung town board agrees to offer the Assessors position to Mr. David Reger for a 6-year term starting in October 2025

[bookmark: _Hlk208396547]CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE

[bookmark: _Hlk203390705]RESOLUTION 2025-075
ALLOW JUSTICE COURT TO
PURSUE CURRENT CYCLE J-CAP GRANT

RESOLUTION BY: BERNATAVITZ
SECONDED BY: BIRNEY
RESOLVED, THE CHEMUNG TOWN BOARD AGREES TO ALLOW THE JUSTICE COURT TO PURSUE AND APPLY FOR THE CURRENT CYCLE J-CAP GRANT THAT IS AVAILABLE TO THE JUSTICE COURT

CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE
RESOLUTION 2025-076
UPDATE TOWN CAPITAL ASSET AND INVENTORY POLICY

RESOLUTION BY: LOPER
SECONDED BY: BERNATAITZ
RESOLVED, THE CHEMUNG TOWN BOARD AGREES TO ADOPT THE FOLLOWING POLICY
Purpose
The purpose of this policy is to develop and maintain accurate records of Town owned capital (equipment) assets. These records will be used to assist in the budgeting for maintenance and replacement of such equipment. The further purpose is for accurate records for insurance coverage.
Capital Budget
Each year, The Town of Chemung will develop a capital budget that will be the spending plan for capital. The first year of the capital improvement plan will be an important input into the capital budget for the fiscal year.
Priority of Asset Maintenance and Replacement
It is the policy of the Town of Chemung to maintain its assets at a level that protects capital investment and reduces future maintenance and replacement costs. Each year, the Town of Chemung staff will develop and recommend to the Town governing board a prioritized asset maintenance spending plan.
Inventory Details
The Town Superintendent of Highways will prepare and regularly maintain asset inventory records. This inventory will include all assets with a value greater than $500. Records will include year, make, model, serial number, current condition, original cost, current residual value estimate and remaining service life. Such records are to be reviewed with the governing body prior to budget preparation for subsequent years.
Funding of Asset Maintenance
It is the Town of Chemung policy to assign enough resources to preserve the Town’s existing assets to the best of its ability before assigning resources to build or acquire new assets that also have operating and maintenance needs. This policy protects our historical investment in capital assets. It also helps us build or acquire new assets that we can’t afford to maintain.
Adopted
September 10, 2025

CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE

[bookmark: _Hlk145931422]RESOLUTION 2025-077
PUBLIC HEARING ON 2026 BUDGET WORKSHOP
RESOLUTION BY: BIRNEY
SECONDED BY: LOPER
RESOLVED, the Chemung town board agrees to hold a public hearing on the 2026 budget workshop on October 1ST, 2025, at 7 P.M. 
CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE


RESOLUTION 2025-078
ACCEPT MONTHLY REPORTS
RESOLUTION BY:  BIRNEY
SECONDED BY: LOPER
RESOLVED, the Chemung town board agrees to accept the monthly reports from all reporting departments, Supervisor, Code, Town Clerk and Justice Court
CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE


RESOLUTION 2025-079
PAY MONTHLY BILLS
RESOLUTION BY: BROWN
SECONDED BY: BERNATAVITZ
RESOLVED, the Chemung town board agrees to pay the monthly bills for all departments. 
General: $12,010.32
Highway: $22,812.44
CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE



ON A MOTION BY BIRNEY AND SECONDED BY LOPER THE MEETING WAS ADJOURNED AT 7:46 PM UNTIL OCTOBER 1ST, 2025 at 7 P.M.
CARRIED:	AYES: BROWN; BIRNEY; BERNATAVITZ; LOPER; RICHTER
			NAYES: NONE


RESPECTFULLY SUBMITTED:
  

NATASHA CONKLIN
CHEMUNG TOWN CLERK



